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ABOUT THE REPORT

As Voyage Torba & Private Hotel, we substantially aim to share our
activities and their effects with our shareholders in a transparent and
efficient way. In that line, sustainability reports we intend to publish on a
yearly basis will be an important tool for us to become a transparent and
accountable organization. Since our establishment, we’ve made and still
continue to make many investments both environmentally and socially for
the sustainability of our business.

We started our studies to share our triple performance since 2015
with our shareholders. Through this sustainability report, we aim to
convey our economic, environmental and social performance to our
employees, customers, business partners and other shareholders.

The information in this report contains our performance between
April 1, 2019 — October 31, 2021 unless otherwise stated. We started to
research and analyse the expectations of our key shareholders from our
company in terms of sustainability during the preparation stage of this
report. We see this report which we aim to prepare regularly as an
important communication tool in future to share our actions to manage
our effects.




LETTER OF GENERAL MANAGER - VOYAGE TORBA&PRIVATE HOTEL V [] Y I\ E [

Dear Guests, Business Partners and Employees,

As Voyage Torba Hotel, we continue to provide service with high customer satisfaction, brand recognition and sense
of quality from past to present. We’re deeply committed to the growth targets based on “A Sustainable world and tourism”.

We’ve adopted innovation and development not only to keep up with the world but also for the need of our enthusiasm and
natural transition.

Today, across the world we’re going through a process where many new expectations and needs necessary to
respond to business and social life are born in the field of environment in tourism sector. This shows the importance of
responsible and sustainable tourism which we focus on as VOYAGE TORBA&PRIVATE HOTEL as pointed out by our
corporate values. We focus on effectively managing sustainability risks and ensuring sustainable growth with long-term
strategies, and in this way, we aim to increase our success day by day. | would like to thank all our esteemed employees,

business partners and customers who always trust in our understanding of service for their contributions to today’s well-
deserved position of VOYAGE HOTELS.

YILMAZ OZTURK
VOYAGE TORBA&PRIVATE GENERAL MANAGER
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We're determined and aware of our
responsibilities on sustainable tourism and
development. We're trying to leave a better
world to the next generations. Our
corporate vision, mission, culture, values
and ethical principles lead the way for us
while fulfilling these responsibilities.




VOYAGE

THE HOTEL

2019/2020/2021 Sustainability Report contains;

4
POLICIES

-

ECOLOGY AND BIODIVERSITY
L B SEgs *Targets determined to increase this performance,

ENVIRONMENTAL APPROACH
T e *Strategy and process to follow to reach these targets,

AWARD
—— = —— *Potential risks,

*Environmental, social and economic performance evaluation of our company,

-; ¥ - *Solution suggestions for risks,
SOCIAL RESPbNSIBILITY

CULTURAL HERITAGE

*Measured performance results.
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I CORPORATE PROFILE V [] YA ﬁ [

VOYAGE TORBA
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Since the first day of our establishment, we’ve offered privileged holidays to our privileged guests
with the combination of natural living spaces and entertainment and the trio of sea, sand and sun.

We didn’t create the environments just to our delight. Our guests go on a journey to peace and
explore the purity with out approaches that appeal to every zest.

At this point, we have an endless faith in that we will provide quality service to our guests for long
years with our dynamic specialized staff and understanding of modern management.
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VOYAGE
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Featuring a private beach and jetty, Voyage
Torba&Private welcomes its guests in district
Bodrum of Mugla.

With a large and green garden, the property’s
comfortable rooms feature air-conditioner,
minibar, safe-deposit box, LCD TV, satellite
broadcasting and balcony. Besides, the property
offers 24-hour reception and luggage room. SPA
centre, Turkish bath and sauna provide the
opportunity to relax and have pleasant times. For
those who want to keep fit, there is a Fitness
Centre.

Breakfast, lunch and dinner are served as open
buffet. The property’s restaurants deliver local
tastes and flavours from Turkish cuisine. The
property has 345 rooms.
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DISTANCES

Bodrum Centre 6km

Bodrum — Airport 38km

Bodrum - Milas 50km
Bodrum - Mugla 110km
Bodrum —Marmaris 180km
g Bodrum — Kusadasi 154km
Tret : Bodrum — Didim 119km
A Bodrum — Pamukkale 280km
S — T Bodrum — Antalya 446km
r": " ”Id Bodrum — Fethiye 272km

Every 15 minutes, you can reach the centre with a minibus.




CORPORATE RESPONSIBILITY

E While operating its activities, VOYAGE Torba&Private Hotel carries out
s——  studies to establish positive relations between the society, institutions and
W‘ natural living spaces and the company; to ensure that the social and
economic effects are positive and beneficial for the environment and local
people as much as possible; to reduce and eliminate the negative effects.

Our Corporate Responsibilities;

*Being Eco-Friendly
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Our primary target is to carry out studies that will contribute to the
preservation of the environment and cultural heritage in the region we’re
, operating and beyond as much as possible and to bring our environmental
== S E effects under control.
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*Supporting the Local People

We're paying attention to employing local people as much as possible. In
this way, we contribute to the economic recovery in the region thanks to
the multiplier effect of the economy. At the same time, we are helping the
local people to stay in their region rather than searching for job
opportunities out of the region.
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*Sustainable Tourism V [] YA [i [

Meeting the needs of our guests and local people considering the next generations, protecting the
natural resources and biodiversity, saving energy and water and improving the quality of life underlie
our sustainability activities.

*Creating Opportunities
We are providing internship opportunities for the tourism students to gain experience. We support our

employees with trainings and career management program. We aim to raise our own employees and
promote them to a higher role and thus grow together.
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I COMMUNICATION WITH OUR SHAREHOLDERS VOYAGE

Employees: One-on-one interviews and group meetings, training and workshops, performance evaluation and
career development meetings, activity reports and questionnaires

Guests: Guest Satisfaction Surveys, Request Forms, Environmental Surveys, Communication Forms, Social Media

Suppliers: Purchase specifications, Supplier audits, Performance Evaluation System, Meetings, Negotiations

Local Communities: Social Projects, information requests (when required), activity reports, meetings

Public Institutions: Meetings, information requests (when required), activity reports

Universities and Academicians: Internship Program, conference-meeting attendance, scholarships

Press: Interviews, press releases
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RESPONSIBLE PURCHASE PRACTICES e O TEL S

In VOYAGE TORBA & PRIVATE, purchase process consists of two steps; raw material supply and
other goods and services supply.

As a part of our responsible purchase practices, within the scope of Supplier Management; the
firms we supply raw material from are evaluated by our purchase, technique and technology
departments. Our purchase contracts contain responsible supply principles. We’re working with the
suppliers that comply with all legal legislations. We encourage our suppliers to grow and improve with
us within the frame of the requirements of our Quality Management System. 14001 Environmental
Management System Certificate for suppliers and ISO 22000 Food Safety Management System
Certificate for food suppliers are our priority.

We purchase from nearby regions as much as possible. Thus, we aim to reduce the
environmental effects by minimizing CO2 releases of the delivery vehicles of the supplier companies
and we support the local workers.
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VOYAGE TORBA&PRIVATE is an institution that adopts a quality-based management
philosophy and responding in the most efficient way to the expectations of our guests,
employees, shareholders and laws as principle.

Adopting, implementing and constantly developing the “Environmental Management” that
is the inseparable part of the Quality Management Systems in force within the property are
among our primary objectives.
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HUMAN RESOURCES POLICY

THE QUALIFICATIONS TO ENJOY OUR TEAM ARE TO HAVE PERSONAL TRAITS IN COMPLIANCE
WITH OUR CORPORATE CULTURE AND VALUES AS WELL AS THE EDUCATION, EXPERIENCE AND

COMPETENCIES REQUIRED BY THE POSITION.

eCreating and disseminating policies that will ensure the
establishment honest, transparent, fair, reputable and
fiduciary relationships.

eSelecting and improving among the candidates
complying with the corporate culture and targets for our
dynamic and Professional human resources.

eAs a group that invests in and values human,
establishing and managing systems about occupational
health and safety, which are continuously monitored and
improved.

eOrganizing trainings that will serve to the company’s
targets and personal development of the personnel and
measuring the efficiency.
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I EMPLOYEE AND HUMAN RIGHTS POLICY VOYAGE

We respect to each other’s rights and opinions here and we know that we are a whole without
discriminating any gender, language, religion and race.

Our primary responsibility is to act fair to all employees without considering their sexual
orientation, age, gender, ethnic origin, religious belief, disability. In this sense, we all together
learn, gain strength and economically and personally develop. Our sense of belonging is the
reflection of commitment to our team and job.
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For this;

*We adopt a common management mentality where open, equal, transparent and fair employees
are included,

*We provide opportunity to work under equal, standard and safe conditions,

*We ensure that problems are heard and solved,

*We continuously monitor the job performance and provide the opportunity to make a professional
career plan,

*We follow a fair work and salary system that meets legal regulations and determined standards,

*We listen our employees and implement a communication model where employees can declare
their thoughts freely and dialogues are established,

*We make our employees feel safe and protect their personal data,

*We prioritize the right to know the workplace, improve himself/herself and get education,

*We ensure that all employees benefit from our social rights, fringe benefits and rewards.
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WE PROTECT THE ENVIRONMENT HERE AND WE PREVENT THE POLLUTION
AND AIM TO REDUCE THE NEGATIVE ENVIRONMENTAL EFFECTS.

For this;

*\We evaluate the effect of damage we cause on the environment within the frame of legal
regulations and develop methods to reduce such,

eWe try to prevent all accidents likely to result in any pollution and to damage the
environment,

*\We show ultimate attention to sorting our wastes by their groups and hazard classes at the
source in the most efficient way and we know that more waste will have to chance to be
recycled and disposed of without harming the environment in this way and we aim to reduce

the amount of waste
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*\We’'re trying to save water, energy and all natural resources and share our sensitivity with our employees,
guests and suppliers,

*\We measure our performance on environmental management and monitor these data in line with the
targets and we try to improve our performance,

*\We aim to provide training on environment to our employees and increase their sensitivity accordingly,
eWe carry out studies to ensure the participation of our guests and employees in our environmental

protection policy and make this philosophy a culture of living.
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| CHILD RIGHTS POLICY VOYAGE
CHILDREN ARE THE FUTURE.

IT’S OUR PRIMARY RESPONSIBILITY TO RECOGNIZE THEM AS AN INDIVIDUAL, RESPECT TO THEIR RIGHTS,
LOOK OUT AND PROTECT AGAINST ANY PSYCHOLOGICAL, PHYSICAL, COMMERCIAL ABUSE.

For this;

*We provide environments/facilities where the children can declare their thoughts, requests and feelings
comfortably, feel themselves free and comfortable and that will contribute to their development within
the property.

*We celebrate their every achievement on all occasions, we encourage them, we guide them that will
make them understand each other’s feelings during their communications with other children.

*We teach all types of child abuse (physical, sexual, sensual abse and negligence) to our team and provide
trainings that contain child abuse reporting practices and our social obligations in this sense.
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*We try to be aware of attitudes and behaviours of the parents against their children, physical violence or
negligence symptoms and to keep an eye on such cases.

*We make sure that our little guests are under the surveillance of adults in the activities.

*We make sure that we have contact details of the parents or a reliable person in the environments
(babysitting, mini club etc.) where we take care of the children.

*We provide trainings on protection of the child rights to raise awareness and support relevant projects
accordingly,

*When we witness doubtful actions regarding the children, first, we inform the hotel management and if
necessary, we seek help from Social Support Line.




WOMEN’S RIGHTS AND EQUALITY POLICY VOYAGE

OUR GROUP SUPPORTS THE GENDER EQUALITY.

*\We ensure the health, safety and welfare of our employees without gender discrimination.

*\We support the participation of women in labour force.

*\We adopt equal pay for equal work without gender discrimination.

eWe distribute the duties in compliance with the equity policy.

*\We create the necessary environment to provide the chance to benefit from the career opportunities.
*\We create training policies and support the participation of women and raise of the awareness.

*\We create working environment and practices that protect the business-family life balance.

*\We support the women’s participation in the company management.
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WE TRY TO LEARN ABOUT THE REGION WELL, WE SHOW RESPECT TO THE HISTORICAL ASSETS AND
TRADITIONS AND CONTRIBUTE TO THE REGION’S ECONOMIC, SOCIAL, CULTURAL DEVELOPMENT.

For this;
We support the protection of local resources and facilities and ensure the their accessibility,
We look after the local culture and traditions and don’t allow any discrimination of opinion, ethnic origin, faith

etc.
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*We make interviews to consider the localities, sensitivities and local people’s needs while taking decisions.
*We support the preservation of the historical and archaeological artefacts,

*We participate in mutualisation with the local people, we conduct studies to protect the historical and
cultural assets and we try to prevent the degradation of natural texture,

*We contribute to the region’s economy through local employment and supply,

*We support the promotion of foods, activities, culture, traditions of the region (religious spots, cultural

spots, natural riches etc.) and make sure that the employees have received such training on these issues.




While recruiting employees, we pay attention to the employment of local people as well as we’re

hiring personnel from anywhere in Turkey.

Employment of local people and region’s people by Voyage Torba&Private Hotel,
v'Mugla 82

v'Mediterranean Region: 66
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Ecology

Ecology is a scientific branch that studies the relations of organisms with one another and the
surroundings. Ecosystem, on the other hand, is the entire community of living and non-living organisms.
Ecosystem consists of two factors; abiotic factors (non-living factors like soil, water, air, temperature) and

biotic factors (producers, consumers and decomposers).




I Bio-Diversity V [] YA [i [

With the help of consultancy services of the universities, an inventory analysis of Bodrum Peninsula
on flora and fauna diversity. There are 774 plants and 21 endemic (only in Turkey) plants on the
peninsula. For bird species, the determined safe zone is Tuzla Bird Paradise which features 125 bird

species. Most popular of these species is Flamingos.




ISO 14001 ENVIRONMENTAL MANAGEMENT SYSTEM VOYAGE

Environmental Management System is developed to reduce, and eliminate if possible, the damages or
potential damages of the company to the environment systematically.

ISO 14000 Environmental Management System is a management method established based on risk
analyses to reduce the use of natural resources, minimizing the damages to soil, water and air.
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Mediterranean monk seal (Monachus monachus) V [] YA [i [

Mediterranean monk seals’ population has decreased and distribution in the world has been
narrowed due to overhunting, loss of living spaces and decomposition of sea ecosystem. Mediterranean
monk seal only exists in Turkey, Greece, Morocco, Mauritania and Madeira Islands today in the world and
overall population is estimated to be about 700. The largest population of the species is in Aegean Sea.

Mostly seen in Bodrum-lzmir-Ayvalik.
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The Green
Key

/o % / Travelife
!éj// Gold

Sustainability in tourism

Blue Flag

The property has Blue Flag that is an international environment award
given to the beaches and the marinas.

Green Key: Sustainable Environment Award

Voyage Torba is awarded by Green Key, an international eco-label that
awards and supports initiatives on protection of the environment and
aims to contribute to the prevention of climate change and to the
sustainable tourism

Green Star

Following the fulfiiment of our targets and experience to raise the
environmental raise within our property along with our employees, our
property has been awarded with Green Star

Travel Life Gold Award
Voyage Torba once more proved its success by receiving Travelife Gold

Award thanks to its diligent approach to the environmental management
system




ISO 18001 Occupational Health and Safety Management System

Voyage Torba has been found compliant with the standards of ISO 18001 Occupational Health
and Safety Management System and certified by A’'ND International Certification Services.

ISO 14001 Environmental Management System

Voyage Torba has been found compliant with the standards of ISO 14001 Environmental
Management System and certified by A'ND International Certification Services.

ISO 22000 Food Safety Management System

Voyage Torba has been found compliant with the standards of ISO 22000 Food Safety
Management System and certified by A’'ND International Certification Services.

ISO 9001 Quality Management System

Voyage Torba has been found compliant with the standards of ISO 9001 Quality Management
System and certified by A'ND International Certification Services.

ISO 10002 Customer Satisfaction Management System

Voyage Torba has been found compliant with the standards of ISO 10002 Customer Satisfaction
Management System and certified by A’ND International Certification Services.
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A CONSUMPTION OF RESOURCES

The ratio of target attainment thanks to the studies for reducing the consumption of natural resources is

followed by figures and decrease in consumption of energy, water, LNG and diesel fuel is observed.
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ENERGY CONSUMPTION VOYAGE

*\We ensure that all electronic products we purchase are energy-saving and aim to provide training to all
employees on energy saving.

eFollowing studies are conducted regarding the energy saving in our hotels and sustainability on the issue is
maintained:

eEnergy-saving bulbs or LED lights are used in our hotels.

eSensors are used for lighting on ground floors and personnel areas.

eElectronic key cards are used in our rooms.

*TVs with lower standby consumption are used in our rooms.

eMinibars in rooms are positioned as to be away from the heat source to save energy.

eCurtains in empty rooms are closed in summer and open in winter to reduce the use of conditioning devices.
*\We use cooler air curtains on doors opening to areas like terrace, garden etc. from general systems where

cooling system runs and in cooling rooms.
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| Water Consumption VOYAGE

Without compromising health, hygiene and guest satisfaction, we use water-saving
equipment to reduce general water consumption, we put informative “Warnings” on

water saving in the rooms and provide trainings to our employees regarding the issue.

We’re carrying out studies regarding water saving in our property and sustainability is

maintained:
e We use water flow limiters in showers and taps.
e We use water-saving and/or dual flush system in the toilets.

e Landscaping areas at the property are irrigated with planned automatic valve systems
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I LNG Consumption

VOYAGE
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We're carrying out the following studies regarding LNG saving in our property and sustainability is

maintained:

Our LNG System is maintained and controlled regularly.
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| CHEMICAL CONSUMPTION VOYAGE
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| WORKING LIFE VOYAGE

Our employees are the most important sources for us. Keeping that in mind, social rights and fringe benefits, performance
managements, rewarding, training and career management, employee safety of our employees are always our priority.

Procurement Process;

A fair, non-discriminative, objective multi-stage interviews are applied during recruitment process, which also include general skills
assessment.

Performance Management and Fair Wage System;

In our properties, performance monitoring calendars are created under the leadership of Group Human Resources and Training
Directorate. Assessments are made objectively and over an online system. Performance assessment outcomes have a directive effect
on the development and career planning of employees.

Ourk_employees are informed of the salary they will receive, working conditions, working hours and pay days before they start
working.

Training and Career Management;

All employees can benefit from right to education equally. We provide training opportunities on many subjects that may contribute to
their personal profile and competencies like self-improvement, awareness, consciousness, leadership, foreign languages,
understanding and helping people with disabilities as well as legal and professional trainings as required by the tourism and hotel
management sector.

Pursuing a goal of making investment in its employees especially in field of training, our group also puts emphasis on promoting
employees within the property or group.




Organizations are
scheduled and carried
out frequently to boost
the motivation of all
our employees and
feel team spirit.
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2021 ENVIRONMENTAL
ACTIVITIES

Donem

Faaliyet

Sorumlular

1MART-29MART

KiMYASALLARIN DOGRU MiKTARLARDA
KULLANILMASI ILE ALAKALI EGIiTIMIN iLGiLi
PERSONELLERE VERILMESI

KALITE MUDUROU-FIRMA EGITMENI

MART-HAZIRAN

OTEL PERSONELINE DOGAL KAYNAKLARIN DOGRU
KULLANIMI,SUYUN DOGRU KULLANIMI,ELEKTRIK
ENERJiSININ DOGRU KULLANIMI HAKKINDA
EGIiTiM VERILMESI

KALITE MUDURU

NiSAN-MAYIS

OTEL GENELi GUNES ENERJiSi PANELLERININ
BAKIMI VE COGALTILMASI

KALITE MUDURU-DEPARTMAN MUDURLERI

NISAN-MAYIS

BODRUM BOLGESi ENDEMIK BiTKILERIYLE iLGiLi
CALISMA YAPILMASI,AGAC VE FiDAN DiKiMi
ORGANIZAYONLARININ YORE HALKIYLA
BULUSTURULMASI

KALITE MUDURU-DEPARTMAN MUDURLERI

MAYIS-KASIM

DUNYA CEVRE GUNUN,DUNYA SU
GUNUN,HAYVANLARI KORUMA GUNUN GiBi OZEL
GUNLERDE RESEPSIYONDA EKSTRA
BiLGILENDIRME YAPILMASI

KALITE MUDURU-BAHCE MUDURD

EYLUL-EKIM

TESISTEN ARTAN TEKSTIL MALZEMELERININ HAYIR
KURUMLARINA BAGISLANMASI

KALITE MUDURU-DEPARTMAN MUDURLERI




| RECYCLING TRAINING VOYAGE

HOTELS

* 100-watt light bulb obtained by the recycle of only 1

beverage metal can runs for 20 hours.

* 100 liter petroleum saving is achieved with the recycling of 1

ton glass waste.

* If recycled, aluminum wastes contribute on 99% pollutive

stack gas emission.

* The recycle of 1 ton paper/carton waste avoids the

cutting of 17 trees.

* About 95% energy saving is achieved with the recycle of

1 ton plastic waste.

JOLREDMI NOTE 8 PRO
SO Al QUAD CAMERA
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L Varliginin artmasi amaci ile

ami Etkinliklerinde Mugla ili

TESEKKUR

- Bodrum Torba Bdlgesi Cevre Calismalaring v
A Torba'y giizellestirmek adina agag dikimi
b . projesine verdiginiz desteklerinizden dolay!

H Voyage Otel Torba&Private’a
= tegekkiirlerimizi sunar, bundan sonraki tim
etkinliklerde de ayni duyarlilik icerisinde
yanimizda gérmeyi diler,

Saygilar Sunariz TESEKK(]RLER

Deniz Canhilarina ve Yasam Alanlarmna,

TORBA GUZELLESTIRME DERNEGI Verdiginiz Ozen, Gosterdiginiz

Hassasiyet ve Duyarhhktan
Dolayx

VOYAGE

" CEVRE ETKINLIKLER] (S




| cuLturaL sTUDIES VOYAGE

We are aware of our task concerning the protection of local culture and assets.
In this sense;

v'Cultural Representation
v'Contribution of the Region to Trade Volume
v'Introduction of Natural and Historical Assets

v'Employment of Local People

We show extreme sensibility about the abovementioned studies and participation of

activities.




I
I BODRUM CASTLE

Sections

Amphora Exhibition, Carian Princess
Hall, English Tower, East Roman Shipwreck,
Turkish Bath, Glasswreck Hall, German Tower,
Glass Hall, Coins and Jewellery Hall, Snake
Tower, The Dungeon, Uluburun Ship Wreck
Hall, The Commandant’s Tower,
Administrative  Structures, Tektas Burnu

Classical Greek Shipwreck

Visiting hours
Everyday between 08.30 am - 08:00 pm in summer months
Underwater Archaelogy Museum between 08.30 am — 05.30 pm.




I ANCIENT THEATRE VOYAGE

One of the significant residuals dating back to Hellenistic period.
Capacity: 13.000 people

Comprised of 3 main sections.

Stage — Orchestra -Audience

Bodrum-Turgutreis
Located on belt highway.
Opening-Closing Hours: 09.00 am —
17.00 pm
Free Entrance.




I PEDASA VOYAGE

Situated within the borders of Bodrum Konacik town, Pedasa is one of 6
Leleg provinces in Bodrum. Pedasa means footpath (pathway) in Hittite

language. |

Transportation: Accessible by driving to Cirkan village and walking through the pathway for an
hour. Pedasa was the most significant trade city of the region during 4th and 5th century BC.




MAUSOLEUM

Mausoleum of Halicarnassus was
constructed between 353 and 350 BC by

Artemisia, the sister-wife Artemisia Il of

Caria.

Tuesday / Wednesday / Thursday / Friday / Saturday
Visiting Hours: 08.00 am — 05.30 pm.




MYNDOS GATE 0T LS ]

One of two entrances of ancient Halicarnassus
city.

Accessible through Old Dome near Turkish
cemetery located in the west exit of the city.
The gate witnessed one of the bloodiest wars

of Alexander the Great in 333 BC.

Situated 1 km away to the Bodrum city centre. Free entrance




